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Model for Improvement - Mogenb ynyuweHus

“Model for Improvement” paspabotaHa “Associates in Process Improvement” (API)
B 1994 ropny.

“Model for Improvement” npumeHserca npu nposegeHnn macwTabHbIX
npeobpasoBaHUi

NMpeumywecrsa:
* [1OCTUXNMOCTb NOCTAB/IEHHbIX LieNen;
*KOHTPOb 332 XOA0OM U3MEHEHUM;
*O6bEeKTMBHAA OLLEHKA AOCTUXKEHUA LeNu;
*Onopa Ha 3HaHUA COTPYAHMNKOB

O6nactb npumeHeHuUA:
*[lpoueccsl;
*[1poAyKTbl;
*Ycnyru;
*Cucrtembl
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Mogenb ynyuweHusa: CoctaBHble YacTU

Mopgenb ynydwieHuA

Yero Bbl NblTaeTecb ,EI,OCTML-Ib?

/.

Kaknm obpasom Bbl NOMMETE,
YTO YAYyYLUEHME MNPOU3OLL/IO?

N

Kakune nameHeHunsa MmoxHo
OCYLLEeCTBUTb ANA AOCTUXKEHUA
yayylweHmna?
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YnyduwieHune, Kak
pes3yneraT
N3MEHEHUNM

BbinonHeHue
M3MeHeHuUnA

PacwumpeHHbIN TecT

M3MeHeHuUs
Mocnepyouwee
Plan TecTupoBaHue
*Teopuu; B
*Unen;
’ «MukKporecT»
e[loraaKku



dyHaameHTaNnbHbIe BONPOCHI A4NA peannsauum yaydlleHus

* Yero Bbl NbiTaeTecb AOCTUYDL?

 Kakum ob6pa3om Bbl NTOUMETE, UTO
yAyJylleHue npousowno?

* KaKue nameHeHUA MOXHO OCYLLEeCTBUTDb
ANA AOCTUMNKEHUA yaydlieHuna?
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Mogenb ynyuweHusa: CoctaBHble YacTU

Mopaenb ynydwieHuna

-
Yero Bbl NbiTaeTeCb AOCTUYbL? % L'len b
Kaknm ob6pasom Bbl NOMMETE,
ATO YAYHLLIGHHE NPOMIOLLNG? U3mepeHuUs
Kakne nsmeHeHMA MOXHO
OCYLLECTBUTb ANA AOCTUXKEHUA M e M
YAYYLWEHNA? A

Y

N
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PDSA uukn p-pa [lemuHra: yetbipe wara

Bauaii MnaHnpyn:
*KaKkne nameHeHnAa MOXKHO eLleé *Llens;
OCYLLEeCTBUTL? *BONpochI;

*[lnaH cneaytowero UMKna *[MpeanonoxeHuns;
V4

*[1n1aH BbINO/IHEHUA LMKNA
(KTO, UTO, roe, Koraa);

*[1haH cbopa AaHHbIX

MU3yuaii Aenaii:

eCpaBHeHMe Noay4yeHHbIX ¢ IoKyMmeHTMPOBaHMe
AdHHbIX C npob61em 1 HeOXKUAAHHbIX
npeanonoXeHUAMU; pe3y/bTaToB.;
e[loaBegeHmne UTOros, YTo eHayano aHanm3a

6b110 caenaHo XopoLwo NONIYYEHHbIX Pe3y/bTaToOB
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Korpga npumeHsaetca PDSA uukn:

°[lomoraeTt oTBeTUTb Ha NepBbIX ABa BOMNpoOcCa:
*Llenb;
*AsmepeHuna

*[IpOEKTUPOBAHNE UBMEHEHWUM;

*TecTupoBaHME U3MEHEHUN; MpumeHeHne PDSA
BbinosHeHne nameHeHunmu
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lnaH ynyyweHuA

MNnaxH yny4weHUA

Hazeanne npoekTa:
CnoHoop NpOEKTa:
Co-CcNoKCOp NpOekTa:
[a7a H34anz npoekTa:

Uzro Bwl NelT3eTece QOCTHYE?

Eakum ofipazom Bel noAMETE, 4T YAYHWLEHWE NpOMI0WNG?

KoHTponupyeMele NApaMETpEI Ewno Eyaet

Kakne KOHEPETHRIE HIMEHEHHA MOXHD OCYIWECTENTE ONA OOCTHXEHHA '5']1'5"-II.IJ-E-HHH'::'

1.
'3
Famen npoekTa
Heohxomnaele DOEMEHTE
LTDIEIMEENR ONF E0MEHIE
FeuousHgyem=ls NOAMOaE
MocnegoEaTENEHOCTE UWENOE
FO3A EpaThos oNUC3HAE UMKENA
1.
'3
3.
MposkTHIA KOMARDE
Team Leader:
Elack Eelt:
o .0, Jon%HocTe
1.
2.
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PDSA uukn

LIEHth

Plan (MnaHKdpyW)

Bonpockl:

Mporkozel:

Mnak:

Kzk:

KTo:

Uro:

loe:

Koraa:

Mnak:

Kak:

Kto:

Uro:

Moe:

Koraz:

Do(Oenan)

Erinonuenne
HIMEHEHHHA |
TECTHPOEZHHE:

CEop nankel: |
H3%ano
TECTHPOEZHHA:

(NUC3HNE O3HHBIX

D3AN O3HHLLE

Study (May4an)

FAHaNWZ Q3HHBIL

MNogesnerne MTOTOE [4T0 EBIRCHANHK]:

Act (BN1AK)

FOTDERI N BBl K HIMEREHARKM ?

MNnaH K2 cNEgyHIWKWA UKED:
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Mogenb ynyuweHusa: Metoabl U MHCTPYMEHTDI

Decision tree for improvement tool

Tool Steps Resources
Affinity Diagram 1. Identify the issue. *  Flip chart/markers
2. Brainstorm 20+ ideas. *  Post-it notes
Used to: 3. Group results. «  Facilitator
Organize and 4. Analyze the data. «  Group of people familiar with
group data. 5. Assign categories. problem
Brainstorming 1. Define the objective. *  Flip chart/markers
2. Offer ideas in turn (Others refrain from comment and . Post-It notes
Used to: Generate build on each other’s ideas.) *  Facilitator
creative solutions to a 3. Listallideas on the flip chart.
problem. 4. Assess and prioritize ideas.
Cause-and-Effect 1. Write the problem on the right side of a flipchart. e Flip chart/markers
Diagram 2. Draw a fishbone pointing to the problem. e Fadilitator
9 3. Assign causes to the "bones” of the fish. -
) 4, i causes and place within related categories. | ®  Group of people familiar with
Used to: Identify 5. Identify the most significant causes and prioritize. the problem
causes for a problem
Customer Focus Worksheet 1. Briefly describe the work process. *  Survey data
2. Perform a self-assessment. *  Pencil and paper, or software
i 3.  Enter customer rankings. to create worksheet
Used to: Organizing 5 & .
survey responses from 4. Discuss results with team or customers, as appropriate.
customers
Force Field 1. Drawa“T". *  Flip chartmarkers
Analysis 2. Write the current and desired state at the top of the “T". | «  Facilitator
Used {r \dentify 3. Brainstorm driving forces (+) and enter them on left. «  Group of people familiar with
driving and restraining 4. ;Bi;‘tlnslorm restraining forces (-) and enter them on the problem
forcas! 5. Prioritize the forces.
Histogram 1. Label the horizontal axis with measurement values. *  Data from survey (or other
Used to: Visually display 2. Label the vertical axis with frequency measures. existing data)
the frequency of data. 3. Fillin the vertical bars for each measurement usingthe | «  Pencil and paper, or software
data gathered from the survey. to create graph
4. Analyze the chart.
Pareto Chart 1. Choose the horizontal axis categories. *  Data from frequency table
Used to: Focus an 2. Choose the vertical axis measurement. (# of *  Pencil and paper, or software
improvement effort on occurrences, time, cost) ’ to create chart
areas having the greatest 3. ::g iv:e‘:eezacrysg;am category using the data from
impact. uf o
Process Mapping 1. Decide where the process begins and ends. e Flip chart/markers
2. List the main activities and decision points. *  Post-It notes
3. Create the process map using symbols. «  Facilitator
Used to: Understand 3
andlor improve a work 4. Analyze the final map for imp Pp! . orsasipeia from each
rocess.
B * _Process map symbols
Run Chart 1. Identify the activity to measure. *  Qualitative or quantitative
2. Gather the data. data
. . 3. Create a graph with time on the horizontal axis and *  Pencil and paper, or software
Used to: nMom!or ti data on the vertical axis. to create chart
perionmance overtme 4. Graph the data on the chart.
to detect trends. 5. Analyze the results.
Scatter Plot 1. Determine the two variables to study. 25 or more pairs of values for each
2. Draw a graph with a vertical axis and a horizontal axis. | of the variables
4 : 3. Plot the data points using the vertical axis for one
Used to: Visually display. |}, variable and horizontal axis for another.
r 2
two independent variables. g :-:tte):ljrasr(‘me:fms.cam plot.
Surveys | 1. Prepare the questions. *  Volunteers for personal or
|‘ 2. Conduct the survey. group interviews, or trading
Used to: Collect information  ~ 8: -Analyzs the resuis. O Vi
directly from people — surveys
*  Management volunteer for
observation




Mogenb ynyuweHusa: Metoabl U MHCTPYMEHTDI

Procedure Regulators
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Fact or Problem
card

Improvement
card



Run Chart

Run chart nomoraert orBeTuTb Ha BOMpPOCHI.

* Kak npér npouecc?

e [iBUXKeTtecb n Bbl K Luenun?

* Kak 1ameHeHunA BAUAIOT Ha yaydlleHue?
* lobunnuncb nu Bbl yayyleHNA?
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NMpumepsl
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Bonpochil...

Mopgenb ynyywieHuma

Yero Bbl NbiTaeTecb ,CI,OCTM‘-Ib?

Kaknm ob6pasom Bbl MOMMETE,
YTO YNyYLIEHME NPOMU30LLIO?

aYa

Kakune nameHeHmsa MOXKHO

OCYLLEeCTBUTb ANA AOCTUXKEHUA
yydleHma?
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